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(#. The Contract Action Evaluator

Acquisition

Your team examines what a proposed contract action will mean for program funding before moving it forward. You need
to distinguish contract capacity from funded amounts and understand how an option or modification affects existing
commitments. Your perspective centers on giving acquisition decisions the financial context they require.

01  What decision would Clearinsight Solutions help my team make?

The evaluation would focus on the financial effect of a proposed contract action. We would connect an option or
modification with the program spend plan and relevant funding information so your team can review the action with
program and budget colleagues.

02 What would Clearinsight Solutions add to the information and tools we already use?

We would examine where contract records need supporting program and funding context. The evaluation would test
whether Clearlnsight Solutions can bring that information together for a contract review, with each amount clearly
defined.

03 How will we know the information is reliable enough to use?

We would confirm the source and meaning of contract ceilings, funded amounts, obligations, and actual costs. Your
team would verify how contract and financial records are matched and how unresolved differences are displayed.

04 What would it take to start, and what would it cost?

We would scope a defined set of contracts or a recurring contract review. The quote would identify required records
and system access, along with the coordination needed from program and budget staff. It would also provide the
commercial information needed to assess purchasing options.

05 What should we do next, and what would justify moving forward?

Bring one upcoming option or modification, with program and budget representatives. Moving forward would be
justified if the evaluation provides the financial context needed for that review and fits your established process.

Discuss an initial scope with the Clearinsight Solutions team
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