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SOLUTIONS

The Technology Investment Steward

Technology Finance

Your team weighs new technology investments against the cost of keeping current operations running. You need to
understand how recurring charges and contract renewals affect future funding before recommending what to sustain,
expand, or defer. Your perspective centers on whether technology priorities remain affordable over time.

01  What decision would Clearinsight Solutions help my team make?

The evaluation would focus on whether you can afford planned technology investments alongside existing operations.
We would connect investment plans with recurring service costs and contract commitments so you can assess the
funding requirement before recommending priorities.

02 What would Clearinsight Solutions add to the information and tools we already use?

We would identify where your existing tools leave staff assembling the connection between technology investments,
recurring costs, and available funding. The proposed scope would show how Clearlnsight Solutions could address that
gap within your current planning process.

03 How will we know the information is reliable enough to use?

We would establish the sources and owners of investment estimates, recurring charges, and renewal assumptions.
Your team would verify whether the information is current enough for portfolio planning and whether forecast costs are
clearly distinguished from recorded costs.

04 What would it take to start, and what would it cost?

We would scope one technology portfolio and identify the required data, security review, and agency staff involvement.
The quote would separate implementation costs from recurring licensing and support, with assumptions about future
expansion made explicit.

05 What should we do next, and what would justify moving forward?

Bring one upcoming investment or renewal decision to a scoping session. Moving forward would be justified if the
evaluation shows a useful view of the combined funding requirement and a manageable implementation effort.

Discuss an initial scope with the Clearinsight Solutions team
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